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Goxhill Memorial Hall Byelaws 

These Byelaws are supplementary to the requirements outlined in the charity's constitution dated 

22nd Feb 2021.  

  

Clause 1 - Charity Name  

"Goxhill Memorial Hall and Recreation Ground" is an Incorporated Charitable Organisation 

registered with the Charity Commission. (Ch No. 1193651). 

  

Clause 2 - The Objects of the charity are: To promote for the benefit of the inhabitants of the Parish 

of Goxhill without distinction of gender , sexual orientation, race or of political, religious or other 

opinions, by associating together the said inhabitants and the local authorities, voluntary and other 

organisations in a common effort to advance education and to provide facilities in the interests of 

social welfare for recreation and other leisure time occupations with the objects of improving the 

conditions of life of the said inhabitants through the maintenance and administration of a village hall 

and recreation ground in, and for the use and benefit of the inhabitants of, the Parish of Goxhill (the 

area of benefit).  

 

Clause 3 - Buildings and Land  

3.1  The ownership in trust of the Memorial Hall and Recreation Ground is subject to the deeds of 

trust and conveyance dated 1933, 1943 and 1952. The land and buildings described by those 

documents are; 

1) A rectangular section of land (two roods five perches) with frontage onto Chapel St. , 

containing a grass area, a tennis court and a large building known as The Memorial Hall (as 

described in the conveyance dated the 3rd June 1943). Since 1943 the Hall has acquired 12ft 

wide side wings on the north and south sides of the main building, erected in 1976. 

2)  A square block of land (one acre twenty four perches) with frontage on the south side of 

Manor Lane as described in the conveyance dated the 4th December 1952.   

3.2  In accordance with clause 24 of the 22.2.2021 constitution: 

1) The CIO and its Trustees recognize that its property, comprised in the conveyances dated 3rd 

June 1943 and 4th December 1952, are held by the CIO upon the trusts contained in a 

Declaration of Trust dated 17th January 1933. Those trusts include provision that such 

property is “inalienable property for ever as a Memorial to the twenty seven  young men of 

the Village whose lives were sacrificed in the Great War”. That being so, such property is 

specifically subject to sections 117, 124 ad 125 of the Charities Act 2011 in respect of the 

CIO’s constitution clause 4 - Powers." 

2) This means the land and property must be held in perpetuity, with no part of the property 

being sold, or offered as collateral for loans. 
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3.3  Lease:  The committee is empowered to set up leases for the occupation and management of 

any element of the charity's property, as long at the activities carried out by the holders of those 

leases comply with one or more of the Memorial Hall objectives in Clause 2. 

 

Clause 4 – Public use of the Village Hall  

The Village Hall is available to rent to all persons regardless of race, nationality, ethnic or national 

origin, faith, disability or sex, for activities approved by the Committee. Users of the Village Hall must 

comply with the safety rules and regulations of hire as stated on the hiring agreement, safety 

requirements, standard conditions of hire and the special conditions of hire as they apply. 

Public Opinion – Since the Memorial Hall provides a service to the village community, it should 

regularly seek public opinion on the quality of the service provided, as well as identifying what 

changes can be made to improve them.   

Complaints – Any complaints made verbally or in writing, are treated in confidence. In order to 

protect the identity of the complainant, each complaint is passed to the Secretary/Chair before 

being given a reference number. Complaints are discussed in trustees-only meetings, with ongoing 

action agreed by the majority. Any trustees mentioned/involved with the complaint would be asked 

to absent themselves from any discussions and decisions. 

 

Clause 5 - Management by committee  

1 – Trustees   

Trusteeship is open to all past and present Goxhill residents over the age of 18 years. The Committee 

shall include representatives of specified user associations or clubs together with other volunteer 

members. The minimum number of trustees for any meeting to be quorate   is 3. It is suggested that 

at least 5 trustees would be needed to regularly meet the quorum requirements. If this number 

cannot be achieved at the GM, further EGM's should be held until that number is obtained.  The 

maximum number of appointed Trustees is 10. The maximum number of nominated Trustees is 5. 

This makes a total maximum number of 15 trustrees at any one time. 

2 – Responsibilities. The Committee is responsible for organising the hire of the building along with 

managing its safety, repair and maintenance. In carrying out these duties they must comply with all 

the relevant Health and Safety legislation, Fire Rules and Licensing Regulations that hiring out a 

public building would entail.  

3 – Insurance.  The Committee is required to insure the Hall against Fire, Burglary, Public Liability and 

other insurable risks. 

 

Clause 6 - Committee Rules and Regulations  

1 - General meeting: General Meetings (annual or otherwise, as agreed by the committee) are held 

on a date agreed by the Committee with prominent public notices posted at the Hall and other 

physical and electronic notice boards, giving at least fourteen days’ notice of said meeting. The 

posting of the notice of a general meeting is a good opportunity to call for names of individuals 

willing to serve as new trustees, if there are any vacancies. After the General Meeting, and at the 

first meeting of the newly elected Committee, new trustees are asked to sign the declaration of 

acceptance and willingness to act in accordance with the CIO's Constitution and Byelaws. Advice to 

Trustees regarding their ongoing responsibilities and duties is provided by the Chairman.  
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2 - Election of Officers: At the first meeting of the new Committee, the election of Officers (i.e. 

Chairperson, Vice Chair, Secretary and Treasurer) takes place. Should there be more than one 

nomination for each position, a vote will take place amongst the trustees at that meeting. The 

position will be filled by the person with the most votes. To stand for election as an officer, a person 

must be nominated and seconded by two different Trustees. No person can hold more than one 

position at any one time.  

3 – Officers' Duties:  

Chairperson. The Chairperson is responsible for chairing meetings and ensuring that records of those 

meetings are made, distributed and filed appropriately.   

Vice Chair If a Vice Chair is appointed they will chair the meeting in the absence of the Chairperson, 

otherwise those present can hold a vote to elect a chair to stand in for that meeting only.  

Secretary The secretary, if appointed, is responsible for notifying trustees about meetings, for 

collating, writing and distributing any document agreed upon by the committee/chairman.  

Treasurer The Treasurer is responsible for the prudent management of the Village Hall's finances, by 

monitoring receipts and payments and reporting all financial matters to the Committee meetings. 

Working Groups The committee is able to appoint trustee working groups to manage particular 

tasks. The composition of the working group, the task undertaken, and the extent of the working 

group's responsibilities, is agreed in committee (and recorded in the minutes) beforehand. The 

activity is monitored through subsequent committee meetings, until the task delegated to them is 

accomplished.   

  

4 - Management Meetings: Meetings are normally held each month in the Memorial Hall. Dates and 

venues can be re-arranged to suit the convenience of the trustees involved. Non-trustee visitors/ 

interested parties are welcome to attend these meetings and may speak at them, although they are 

not allowed to vote. The names of all meeting attendees are recorded by the minute secretary 

before the meeting starts. If a Trustee fails to either attend or give apologies for absence on more 

than six consecutive meetings, they will be asked to leave the Committee, losing their rights to vote. 

While meetings are generally held in the Memorial Hall, if for any reason that is not possible (e.g. 

sickness/pandemic), the chairman can call for a vote on using video conferencing methods instead. 

 

5- Special Meetings: Special meetings can be called either by the Chairperson or any two Trustees 

giving seven days notice to the rest of the Committee, with the reason for calling the said meeting.  

 

6 – Minutes of meetings: These are recorded by the Secretary or their deputy, who, with the 

Chairman's approval, issues them to the meeting attendees within (preferably) two weeks of the 

meeting. 

7 – Voting: All Trustees have one vote and the result of each vote is determined by a simple majority. 

The Chairperson has a second vote in case of a drawn result. Absent Trustees who have sent 

apologies can, in writing, nominate another Trustee to vote for them or send their vote in a 

written/signed format. Trustee opinions can be canvassed by email, but all decisions based on those 

opinions must be ratified at a committee meeting, with the canvassing method and its results 

recorded in the minutes. 

8 – Quorum: There must be at least 3 Trustees for any committee meeting to be quorate.     

9. Replacement Trustees: Calls for volunteers to fill vacant appointed trustee positions (due to 

resignations etc) can occur at any time. All nominations are considered by a meeting of remaining 
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trustees for suitability. If approved, these individuals are contacted, asked to sign the relevant forms, 

before their names and trustee status is registered with the Charity Commission.  

10 - Personal Interest: Ideally, no Trustee should benefit in money or kind or from the supply of 

goods or services to Goxhill Memorial Hall. However, if they supply a specialist product or service, 

the committee may approve their use, provided the decision-making process is made without that 

trustee's involvement. If a decision is to be taken by the committee which a trustee knows he has a 

pecuniary interest, he must let the chairman know and step aside from any further decision-making. 

No Trustee may acquire or hold any financial interest in the Hall, without prior written approval of 

the Charity Commissioners  

11 – Resignations: If a Trustee wishes to resign from the Committee they may do so by writing to the 

Secretary or Chairman at any time. 

 

Clause 7 - Management of Staff 

1 -The Management Committee operates an equal opportunities policy. All issues relating to 

employment of staff are the responsibility of the Committee  

2 – Caretaker: Should a caretaker or cleaner be employed, they will be responsible for maintaining 

the Hall in a fit state to rent and report any defects to the Committee as and when necessary. Terms 

and conditions of employment including remuneration will be by mutual agreement and confirmed 

in the form of a contract.  

 

Clause 8 - Finance and Accounts  

1 –Accounting - The Trustees must comply with the accounting requirements of the Charities Act 

2011 and any subsequent revisions or relevant statutory requirements relevant to the 

income/expenditure levels of the charity.  

2 - Bank Accounts – The committee shall oversee the setting up and management of bank accounts 

as necessary and ensure the adequate provision for the control of such accounts. A minimum of two 

signatories is necessary for any account deductions or payment of invoices. It is the Treasurer's 

responsibility to present a summary of outgoing and incoming payments to each committee 

meeting.   

3 – Income - The Committee will take all reasonable and practicable measures to ensure that income 

is sufficient to maintain the ongoing expenses in keeping the Hall open for business.  

4 – Fundraising - The Committee may utilise any donations or endowments for the general purpose 

of the Trust as described by its objectives. These and any fund-raising monies must be identified 

within the accounting records 

5 – Hall Events - The committee is responsible for the financial management of the funds created by 

various events organised by individual Trustees and held at the Hall. These include Craft Fairs, Film 

nights, Auctions, Scarecrow Trails, Photo competitions, Village Shows etc. Any advance monies 

allocated to those events must be agreed upon by the committee, but only if the event meets the 

objectives described in Clause 2 of the Byelaws.  

    


